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Go big… and go home sustainably: changing the transport landscape in Leeds 
 

Tom Hacker, Associate, WSP 
 
 
1 Introduction 

This paper describes the radical and extensive bus priority being implemented in Leeds alongside active 
travel and public realm improvements. It describes the ambitions set out at the start of the programme 
and how these have been brought to the point of implementation, and how these will deliver a step-
change in sustainable travel throughout Leeds. WSP, acting as Leeds City Council’s Development 
Partner, have played a key role in bringing the programme from concept into reality.  
 
At this point in time in Scotland the planning and implementation of public transport and active travel 
infrastructure has a key role to play in addressing the climate emergency, and in fulfilling the Scottish 
Government’s commitment to providing targeted bus priority measures on local and trunk roads. This 
paper describes example projects where a bus priority scheme of significant scale has been developed 
from concept to detailed design, supported by extensive stakeholder engagement, followed by 
implementation. 
 
By combining new technology with significant, ongoing commitment to sustainable transport, Leeds City 
Council (LCC) – with WSP’s consultancy support – have reimagined the city’s transport infrastructure. 
With the ultimate goal of doubling bus trips in the next 10 years, and an investment of £173m, LCC has 
made a long-term commitment to sustainable travel through reallocation of road space to bus priority 
and active travel. LCC are also using smarter approaches such as signals equipment and vehicle 
detection systems as part of LCC and the West Yorkshire Combined Authority’s drive to embrace new 
mobility and technology.  
 
LCC and WSP have developed 14 schemes including bus priority corridors, park and rides and city 
centre gateways, supported by 37 business cases. Each scheme has been developed from concept to 
preliminary design, alongside an extensive stakeholder engagement exercise, before being passed onto 
contractors for detailed design and implementation. This paper describes the vision set by the 
programme, the projects envisaged, how these were developed from concept to implementation and 
the supporting tools applied to design and appraise the schemes. It outlines the engagement undertaken 
and the key lessons learned that can be applied to future projects in Scotland. 
 
2 Background to this paper 

2.1 About the partners 

Leeds City Council (LCC) is the local authority of the City of Leeds in West Yorkshire. It is a metropolitan 
district council, one of five in West Yorkshire, and provides the majority of local government services in 
Leeds. 
 
WSP is one of the world’s leading professional services firms, providing technical expertise and strategic 
advice to clients in the Transportation & Infrastructure, Property & Buildings, Planning & Advisory, and 
Water, Energy & Industry sectors. The company employs over 55,000 people worldwide, including over 
7,000 in the UK. 
 
The West Yorkshire Combined Authority (WYCA) is the devolved funding body tasked with ensuring the 
schemes meet regional and national expectations and deliver value for money for taxpayers. WYCA 
manages the scheme assurance process through which the devolved funding is granted for schemes 



STAR 2020 
 

 
Page 2 

 

which have completed a rigorous assurance process supported by WebTAG-compliant business cases 
and appraisal.  
 
Other partners include the three major bus operators, key stakeholders such as the Campaign for Better 
Transport and the Leeds Civic Trust.  
 
2.2 Introduction to the author 

Tom Hacker is an Associate within WSP’s Transport Planning team in Leeds and has played an integral 
role in the development and delivery of WSP’s Development Partner Role to Leeds City Council since 
mid 2017. He has led on the consultation and stakeholder engagement, as well as acting as project 
manager on the A660 Corridor scheme under the Leeds Public Transport Investment Programme 
(LPTIP). Tom formerly worked at WYCA where he played significant roles in several major projects such 
as the £250m New Generation Transport project (BRT). Tom is also a Director at Bus Rapid Transit UK 
a group which promotes best practices in all things bus and bus operation related.  
 
3 The Scheme: Leeds Public Transport Investment Programme 

3.1 Background to the scheme 

Leeds is a growing and successful city producing economic output of £20.2bn per year, a third of the 
City Region’s total output. Forecasts suggest that the Leeds economy is set to grow to be £29.5bn by 
2036, an increase of 49% on 2016. In the city centre there has been extensive development in recent 
years, reinforcing the city’s position as a major retail and office location. In addition, outside of the city 
centre, key economic centres such as Thorpe Park, Leeds Bradford Airport and White Rose Centre 
continue to expand. The growth of the Leeds economy is crucial to helping achieve better economic 
outcomes across the region and the North. 
 
Leeds faces a number of challenges for its transport system, including: 

 Significant population, housing and employment growth; 
 Substantial increase in travel demand, along with rising car ownership resulting in increased 

congestion levels and delay;  

 Rising congestion levels and poor air quality, particularly in the city centre;  
 Falling bus patronage as a result of uncompetitive journey times; and 
 A rail network that is highly congested with patronage forecast to continue to grow. 

 
In 2016 LCC and WYCA received the news that the BRT project they had been working on for a decade 
would not be funded by the DfT. The scheme was considered ‘not fit for development’ after a 6-month 
public inquiry in 2014. In response to this LCC undertook a large public consultation exercise to gather 
thoughts and feelings on where the focus should be moving forwards. The Leeds Transport 
Conversation generated over 8,000 responses. The key themes emerging from this exercise helped 
inform the LPTIP. Respondents stated that they wanted the elements listed below. 
 

 Wider/more travel choice 
 More reliable public transport  
 An accessible city centre  
 Less traffic in the city centre  
 More Park & Ride opportunities  
 More bus priority 

 
During this same time period there were many developments both nationally and locally in terms of 
sustainability, the climate and the environment. LCC and their partners launched a city-wide recycling 
and waste reduction programme. The Leeds Climate Commission was established and produced 
several reports to inform local government policy. The Leeds Pipes district heating programme was 
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launched to help deliver sustainable heating solutions for thousands of homes and public buildings. The 
Leeds Clean Air Zone plans were developed and are due to be implemented in the coming years. LCC 
and WYCA declared a Climate Emergency which is now informing all local decision-making.  
 
Several months after the Leeds Transport Conversation concluded LCC submitted a proposal to the DfT 
to secure and utilise the funding previously earmarked for the rejected BRT proposals. The £270m 
Leeds Public Transport Investment Programme was approved by the DfT in early 2017. The funding is 
made up of a large DfT contribution (£176m), local developer funding (through Section 106 
contributions) and over £70m investment from bus operators in new ultra-low emission vehicles and 
smart ticketing.   
 

 
 
LPTIP’s principal objectives are to: 

 Take major steps towards doubling bus patronage in ten years (2030) 
 Reduce bus journey times;  
 Improve air quality;  
 Improved bus and rail interchange; and 
 Improved passenger information & customer experience. 

 
LPTIP consists of the following key elements: 

 Five Quality Transport Corridors;  
 One large new bus Park and Ride site; 
 Extending two existing bus Park and Ride sites; and 
 Creating three flagship city centre ‘Gateways’ at key bus interchange points. 

 
The outcomes of the LPTIP programme will be: 

 Reductions in bus journey times and more reliable services 
 More people benefiting from park and ride facilities 
 Improved air quality and reduced carbon emissions 
 Safer roads for cyclists and pedestrians 
 Improved connections between bus and rail services 
 Better bus stops waiting facilities, with improved information to passengers 
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 People making more productive use of their time 
 A new fleet of low emission, Wifi-enabled buses 
 Less congestion, making it easier to get to work or college 
 More attractive streets to make the city more prosperous 

 
LPTIP will deliver 2,668 new spaces from Park and Rides, will remove 3,390,300 vehicle-kms from the 
road network every year and is predicted to remove 15,947 tonnes of CO2 from the transport system in 
Leeds over a 60-year period. 
 
3.2 Delivery in partnership 

The LPTIP programme is being delivered in close partnership between LCC and the bus operators in 
Leeds, including First, Transdev and Arrivas. Bus operators have committed to investing £70m in the 
replacement of the bus fleet as part of the programme and have closely informed the development of 
all of the schemes.  
 
3.3 Scheme design, progression and delivery 

WSP were appointed by LCC as their development partner to take forward the scheme and deliver the 
various components between February 2017 and October 2019. WSP provided a range of consultancy 
and engineering services in support of LPTIP, including:  

 Progressing 30-40 separate projects (supporting individual schemes) under LPTIP from concept 
through to preliminary highway design before handing projects over to the contractor to 
complete the works, including ongoing liaison with the contractors; 

 Full technical, design, costing, appraisal and business case support for all schemes; 
 Planning applications and environmental impact assessments; and  
 Project and Programme management support to Leeds City Council, including scheme 

prioritisation, political engagement, risk management, CDM, funding planning and programme-
wide benefits and impact assessments. 

 
LCC deployed a fast-paced procurement route to appoint two contractors to deliver the corridor and 
gateway schemes. WSP supported LCC in the programming and prioritisation of individual schemes in 
the context of contractor resource constraints, impact during construction and the strategic importance 
of the schemes, as well as responding to the challenges of the COVID-19 pandemic. 
 
The organogram below shows how LCC and WSP worked in partnership as a fully integrated team 
within the Council. Alongside this, WSP has been fulfilling the role of technical Assurance Partner for 
LCC by overseeing the contractors’ design and delivery which is currently underway for a number of the 
LPTIP schemes. 
 
A monthly dashboard was developed to track cost and time variance against forecast and to implement 
corrective actions; delivering cost and time predictability and enabling clear assessment against the 
LCC Cost and Time Performance Measures. The dashboards were developed for each scheme and 
were reported to the Bus Delivery Project Board. 
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Figure 1: LPTIP Delivery Team organogram 
 
 
3.4 Ensuring effective stakeholder engagement 

LCC wanted to ‘bring the public’ along as part of the development process and take on board their 
feedback. A comprehensive engagement programme with the public and Council members was 
undertaken, with over 100,000 contributions received – the largest public consultation ever undertaken 
in Leeds. In 2018 the Chair of the Leeds Expert Panel referred to this work as “the finest example of 
engaging stakeholders in the UK.”  
 
The engagement, which was delivering using the public-facing “Connecting Leeds” branding, was built 
around the core principles listed below. 
 

- Mass engagement  
- Early and repeat engagement  
- Quality materials  
- Focus on seldom heard groups  

 
The LPTIP delivery team worked closely together across all the partner organisations to manage 
conflicting stakeholder views through this process. Stakeholders included lead members with a vision 
to transform the transport offer, environmental campaigners, WYCA, local ward members with local 
agendas and residents impacted by changes to road alignments. All designs were adapted to reflect 
agreed changes in response to stakeholder inputs whilst ensuring that the over-arching benefits from 
the programme would still be realised following implementation. 
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Over 50 events were delivered in accessible public spaces showcasing easy to read and consume 
materials. LPTIP team members from across the partner organisations helped answer people’s 
questions and ensure all possible issues and opportunities were identified. 
 
A world class online engagement portal was developed using the Commonplace platform. This 
smartphone friendly software helped promote mass engagement and offered contributors the chance to 
comment on specific elements of the programme. This platform published the responses and other 
contributions in real time promoting transparency and allowing respondents to see each other’s 
perspectives.  
 
 
3.5 Added Value and Innovation 

To drive closer collaboration, WSP helped LCC colleagues facilitate a collaborative behaviours 
workshop to induct new suppliers / partners into the LPTIP programme. The LPTIP Delivery Team also 
secured a speaking slot at the 2018 and 2019 Bus Rapid Transit Conference, co-presenting on best 
practice within the LPTIP programme and providing local authority officers with the opportunity to learn 
from the experience and innovation developed as part of the programme.  
 
WSP coordinated Early Contractor Involvement (ECI) which identified savings of £2m+ and a 
programme reduction of 6 months by combining efforts to deliver the Leeds District Heating scheme 
infrastructure with the delivery of the Headrow Gateway refurbishment.  
 
WSP developed a Zero Carbon tool to assess the impact each scheme will have on combatting the 
climate emergency. This was applied in support of LCC across the LPTIP programme (from the concept 
stage) to inform decision-making and to build support for the scheme from stakeholders and the public. 
WSP developed this tool for LPTIP and is now applying it across the UK.  
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3.6 Underpinning the programme with robust appraisal 

 
WSP supported LCC by developing the business cases for all the schemes and progressing these from 
Outline Business Case through Full Business Case and Full Business Case plus Costs under the WYCA 
assurance programme.  
 
The business cases were supported by full appraisal undertaken in accordance with the DfT’s Transport 
Appraisal Guidance (TAG), utilising approved methodologies and the best available data at the time 
each business case was produced. 
 
To support the business cases submissions WSP developed: 

 A bespoke Bus Journey Time Saving Calculator: utilising data from TAG, published elasticities 
and transport modelling, the spreadsheet calculates the potential mode shift (to bus) and the 
associated transport economic impacts for existing and new bus users.   

 A bespoke spreadsheet tool approach to capture the benefits to bus service reliability to inform 
the adjusted benefit-cost-ratio calculations. 

 A bespoke spreadsheet tool to capture the economic and environmental benefits of removing 
car trips from the network.  

 The Zero Carbon tool that calculates the carbon impact of the scheme in terms of modal shift, 
tree loss/gain and construction impacts. 

 A host of junction and microsimulation models which were used in conjunction with the Leeds 
strategic transport model (LTM2) to test the impacts of the schemes on buses and general 
traffic.  

 
For each scheme, WSP agreed the appraisal approach with WYCA prior to the development and 
submission of the business case and engaged with WYCA during the appraisal review process which 
informed the decision-making on each scheme.  
 
4 Key lessons learned 

The breadth of scope and the mix of challenges faced and overcome have yielded a number of key 
lessons that LCC and their partners have recorded. 
 
Lesson 1 – Partnership drives success   

 The picture alongside shows Leeds City Council, WSP, WYCA, First, Arriva and Transdev 
representatives together promoting the programme. 

 Utilising the skills and resources of a 
range of partners is critical to driving 
delivery. Delivering transformational 
infrastructure requires all partners to 
change their behaviours and to be 
more collaborative.  

 This has been supported by the 
sharing of resources (including 
secondments) and the sharing of 
responsibilities to create a healthy, 
profitable and stable supply chain. 

 WSP facilitated collaborative 
planning workshops to explore 
priorities and common ground, which 
greatly enhanced the partnership working approach adopted.  
 

 



STAR 2020 
 

 
Page 8 

 

Lesson 2 – Embrace the low carbon revolution 
 The Connecting Leeds vision is: ‘A city where you don’t need to own a car’.  
 To support this, the programme focussed on the future –tomorrow, in one year’s time and 30 

years’ time, considering options to reduce the need to travel in the first place, and then where 
travel is required how the level of fossil fuel consumption can be reduced. 

 By repurposing the city centre and removing car dominance, the programme helps to make 
Leeds a ‘liveable’ city, discouraging through traffic and travelling by car into the city centre.  

 By offering a competitive bus service (on electric buses) with journey times competing with and 
improving upon those by car, travel into the city by bus becomes viable. 

 The inclusion of EV charging points (powered through solar panels) at park and ride sites helps 
to decarbonise the first part of park and ride journeys. 

 The local impact of schemes is being offset by planting and growing trees as part of the 
schemes. 

 
Lesson 3 – Meaningful engagement 

 Consultation is a communication and education programme, and it a great chance to talk about 
what the big problems are and the role 
transport infrastructure can have in 
solving them.  

 It not only informs decision-making but 
also gives ideas to the design teams, 
helping to identify ways to improve 
designs, save money and expediate 
delivery.  

 Buy helping to secure and maintain 
decision-maker buy-in and support it 
creates a strong foundation for long-
lasting and trustful relationships between 
the project and the stakeholders.  

 
Lesson 4 – Innovate at every opportunity 

 Innovation on LPTIP, focussed on finding new ways to develop bus priority in a constrained 
urban situation, has helped to develop new solutions and to better communicate and inform 
decision-making. It has given the design team more flexibility to respond to changes enforced 
upon a scheme by stakeholders or decision-makers and has helped LCC and WSP to discover 
new opportunities.  

 The programme has 
incorporated the use of 
sensors (utilising artificial 
intelligence) to recognise 
and classify road users 
(pedestrians, cycles and 
multiple types of vehicles) 
and feed these into the 
urban traffic control 
system, enabling 
development of signal 
strategies to enable 
multimodal optimisation at 
network level.  

 The appraisal approach, which included the development of bespoke spreadsheet tools to 
assess bus journey time and journey time reliability benefits, has enabled the business cases 
to quantify benefits that have not been previously considered for other schemes.  
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 The development of a greenhouse gas appraisal tool – WSP’s Zero Carbon tool – has supported 
the consistent presentation of carbon impacts to decision-makers and has encouraged and 
facilitated a more comprehensive appraisal of the full range of aspects that contribute to a 
scheme’s impact in a more transparent way.  

 
Lesson 5 – Build a robust programme 

 The profile of spend on a programme is one of most fundamental tools to inform decision 
makers.  

 It was necessary to over-programme LPTIP to provide resilience by allowing for scheme 
substitution in case schemes drop out during development process.  Even if a scheme drops 
out, it means it is more developed for other funding programmes and represents a pipeline for 
the local authority. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Lesson 6 – Maximising the use of existing assets 

 In order to maximise not only the efficiency of LPTIP but also the effectiveness of LPTIP it was 
essential to maximise the use of existing assets. 

 Two of the park and ride projects were focussed on the expansion of existing park and ride 
services through expanding parking and service provision. 

 The corridor schemes focussed on the reallocation of existing roadspace to bus and cycle lanes, 
and only in limited circumstances was roadway widening considered. 

 This approach reduced the impact of the programme on residents and helped to secure buy-in 
from the public through the development process. 

 
5 Examples of LPTIP Schemes 

5.1 LPTIP A65 Signals Scheme 

The A65 Signals Scheme (also known as the “A65 inner section signal responsiveness project”) is an 
extension of the existing scheme that LCC had been developing using funding from the National 
Productivity Investment Fund (NPIF). The scheme will complement the existing A65 Quality Bus Corridor 
(also funded from central government). The NPIF scheme was originally envisaged as a “kick-start” to 
the long-term strategy of implementing adaptive traffic signal control on strategic routes across Leeds 
to enhance the benefits of the LPTIP Programme. 
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The scheme entails the installation of dynamic adaptive control (MOVA – Microprocessor Optimised 
Vehicle Actuation) and Split Cycle Offset Optimisation Technique (SCOOT) adaptive control at 
signalised junctions along the A65 Corridor, as well as fibre-optic communication between sites, along 
the inner section of the A65 between the junction with the B6157 (including Savins Mill and Wyther 
Lane) and the Inner Ring Road (A58). 
 
The A65 Signals Scheme will provide journey time benefits to vehicles and bus passengers along the 
inner section of the A65 corridor through realising the benefits of dynamic adaptive control using MOVA 
and SCOOT adaptive traffic signal control on the A65 corridor. The implementation of upgraded 
pedestrian detection technology will provide benefits for pedestrians, cyclists and vehicular traffic by 
reducing wasted green time. 
 
5.2 LPTIP A58 Corridor 

The A58 Scheme consists of a series of enhancements to bus priority, the pedestrian environment 
and cycle facilities along Beckett Street, and York Street. 
 
The A58 Quality Transport Corridor is a combination of two sub-corridors; the A58 West (western 
branch) and the A58 East (eastern branch). The A58 west corridor stretches for approximately 4.1km 
starting in the city centre at North Street, travelling along the A58 Roundhay Road before terminating at 
Oakwood centre. The A58 east stretches for approximately 5.7km starting in the city centre at York 
Street, travelling along Beckett Street, Harehills Road and the A58 Easterly Road, before terminating 
near Boggart Hill Drive. 
 
As well as serving the main urban area within and around the Outer Ring Road, the A58 also serves as 
a key radial route into and out of Leeds City Centre and is used by large numbers of commuters, locally 
around St James Hospital, and the vibrant local communities of Oakwood, Roundhay and Harehills and 
further afield between Leeds and Wetherby. 
 
The scheme will facilitate faster and more reliable bus journeys by improving bus priority through the 
A58 Beckett Street corridor and York Street. The scale of the existing reliability problem was illustrated 
by Automatic Vehicle Location (AVL) data collected by Leeds City Council in 2015-16, showing that the 
average bus journey time for buses traveling along the corridor during the peak periods can vary from 
just under 1 minute to 14.5 minutes.  
 
The journey time savings generated by the bus priority measures range on average between 20%-40% 
during the AM peak and 40%-60% during the PM peak, without any dis-benefit caused to general traffic. 
Journey time variability will be improved through the provision of priority and sections of bus lane to 
allow buses to bypass pinch points.  
 
The scheme will provide cycling facilities to enable cyclists to safely navigate the corridor with as little 
delay as possible. An additional strategic benefit for the scheme arises from the installation of MOVA at 
key junctions which will improve network resilience and reliability, especially when there are issues or 
perturbations on the Leeds road network away from the immediate area or on other corridors.  
 
5.3 LPTIP Headrow Gateway 

The £20m Headrow Gateway scheme is in Leeds City Centre to the north of the pedestrianised core. 
The spatial scope of the scheme includes The Headrow, Westgate, Vicar Lane between the Headrow 
and North Street, New Briggate, Cookridge Street between the Headrow and Great George Street, 
Harrison Street, and small lengths of streets that intersect with these links. 
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The Headrow provides numerous north-south connections between the core retail area, significant 
employment and cultural destinations and key public transport interchanges such as the rail and bus 
station. The Gateway is a major route for buses, pedestrian and cycle users in Leeds city centre and it 
is home to a range of important commercial and cultural buildings. The scheme will deliver a series of 
improvements to bus infrastructure, public realm, pedestrian infrastructure and cycling infrastructure. 
The scheme will transform the area into a World-Class Gateway to Leeds city centre for bus users, 
pedestrians and cycle users. This will enable bus services to operate with fewer delays and provide high 
standard waiting facilities for bus users. Connectivity for pedestrians and cycle users will be enhanced, 
making the area safer and more inclusive. It will feature high quality public realm, which improves the 
townscape and enhances the setting of heritage assets, which will make the centre more welcoming 
and attractive for visitors, residents and employees. 
 
Three phases of engagement with stakeholders and the public helped identify key risks and 
opportunities at critical design stages. Although some issues remained unresolvable the scheme has 
secured high levels of support at each stage helping secure strong political support.  
 
The scheme will strengthen the provision for sustainable transport modes in the city centre and the wider 
Leeds district. It will also improve the city centre as a place to work, live, shop and entertain. The 
Headrow Gateway will strengthen the position of Leeds as a Core City with a dynamic economy, an 
appealing environment and a vibrant cultural life.  
 
5.4 LPTIP Elland Road Park & Ride Expansion 

The Elland Road P&R expansion scheme comprises the implementation of upgrades to the existing 
Elland Road P&R site through the addition of 550 park and ride spaces. 
 
In addition, and to accommodate the additional usage, an additional bus will be added to the park and 
ride service. This further improves service frequencies for all users for the P&R site, as well as attracting 
new users by improving the service headway from 8 minutes in the peaks to 6 minutes. 
As part of the expansion, the bus service will be re-routed so that the service can directly access the 
site from M621 J2, using a new link alongside the back of the adjacent Elland Road football stadium. 
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The development of the scheme incorporated two phases of engagement and consultation with a wide 
range of stakeholders including local residents’ groups and elected members. These discussions helped 
communicate the benefits to local residents including taking traffic off key routes into the city centre and 
the opportunity for residents to use the Park and Ride services themselves.  
 
6 Conclusion  

The Leeds Public Transport Investment Programme will transform the transport network in and around 
Leeds to help boost bus patronage, encourage walking and cycling and ultimately help address the 
climate emergency and increase productivity.  
 
The reallocation of roadspace from cars will help to create new bus lanes, which in combination with 
smart bus technology will deliver bus journey time savings, encouraging modal shift from cars to buses 
particularly in relation to journeys into, out of and through the city centre. This, when combined with 
investment in the bus fleet and wider bus passenger infrastructure (shelters etc), will make operating 
buses cheaper and create a positive cycle of improvement and betterment in the provision of bus 
services.  
 
New cycle lanes and crossing facilities will help protect those already cycling and improve road safety 
across the city. Over time, when combined with behaviour change programmes, this infrastructure will 
help encourage an increase in cycling levels for all journeys and generally encourage people to live 
more healthy and sustainable lives.  
 
New pedestrian crossing facilities, wider footways and refurbished street furniture will promote walking, 
most particularly in the city centre where the most radical change is being delivered. This will encourage 
bus use as bus users are also pedestrians. The people friendly designs will also encourage people to 
take leisure trips to the city centre, and to stay there for longer and to venture further from the centre 
facilitating a larger and more diverse city centre.  
 



STAR 2020 
 

 
Page 13 

 

Thousands of new bus Park and Ride spaces will help build on the success to date and remove millions 
of driven miles off the network each year. Once traffic levels are reduced it becomes more possible to 
make the desired changes on key routes into and around the city centre which include further 
reallocation of road space from cars to more sustainable modes.  
 
The planting of thousands of trees, plants, shrubs, wildflowers and other greenery will help promote a 
positive sense of place and remove carbon from the atmosphere. When combined with the modal shift 
delivered towards buses, cycling and walking this will help LCC take significant positive steps towards 
addressing the Climate Emergency. By using sustainable materials, employing sustainable construction 
practices and by delivering green and grey infrastructure (such as solar panels to power electric park 
and ride buses) and ultra-efficient street lighting, further progress in addressing the Climate Emergency 
can and will be made. 
 
Although the infrastructure and other changes themselves will deliver significant benefits as outlined 
above the major success with LPTIP was (and is) around the partnership approach. Multiple 
organisations helped develop and drive the programme saving time, saving money and ultimately 
delivering additional benefits to users. Involving stakeholders and the public at critical points in the 
design evolution helped ensure the projects have support and are shaped to provide the best outcome 
of local residents and those travelling through the area. By adopting a holistic approach to highway 
design and delivering a wide range of benefits to different users, local authorities can help to build 
consensus around change.  
 
The model applied on LPTIP and lessons learned are transferable to other parts of the UK at every scale 
to support the push across Scotland, Wales, Northern Ireland and England for a decarbonised, 
sustainable transport system. 
 
 


